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Minutes of the Zoom Coordination Meeting
Date: June 29, 2020

Participants: Representatives of the project working groups from the Tallinn
University of Technology (P1), Technische Universitéat Berlin
(P2), The Agricultural University Plovdiv (P3), Czech
University of Life Sciences (P4), EXOLAUNCH GmbH (P5),
Djillali Liabes University (P6), Université d'Oran Ahmed Ben
Bella (P7), Ibn-Khaldoun University Tiaret (P8), Université de
Mostaganem (P9), Ecole Nationale Superieure d'’Agronomie
(P10).

The list of participants is attached.

During the meeting, the following issues on the project implementation were discussed:

- The methodology of the course content development, discussion with the
European partners;
- Questions of the equipment procurement.

Decisions:

Based on the opinions and suggestions of the participants of the project, the following
decisions have been made:

1. To increase the involvement of the European partners in the project activities and to
strengthen their interaction with the partner universities, it was decided to hold the online
meetings of the project consortium once every two months. The next meeting is scheduled for
August 10, 2020.

2. European partners should provide the remaining materials regarding the curricula descript
with the content of the courses till July, 15. Responsible — P2, P3, P4. After receiving
materials from European partners, the partner universities will start to adapt the remaining
courses regarding their needs and standards for the pilot teaching, which will start in
September 2020.



3. European partners should provide recommendations to partners from Algeria on developed
curricula, pilot training for which will begin in September 2020. Send the list with the
recommendations to P1 till September 30, 2020. Responsible — P2, P3, P4.

4. Due to the announcement of quarantine, associated with the spread of the virus COVID-19,
it was decided to clarify the dates of upcoming trainings in P3 and P4 during the next online
meeting in August 2020.

5. European partners should organise a plan of the online master classes for students and
teachers of the partner universities, which will be conducted online, starting from November
2020. Send the list with the dates and topics of the master classes to P1 till September 30,
2020. Responsible — P2, P3, P4.
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